Priority 1

Inspire Community
Members through
Enhanced Programming

Strategy 1:

Align projects and programs to our
mission and focus areas to create
intentional collaboration among
Storefront, the board, VCUarts mOb
studio, and community partners.

Strategy 2:

Enhance Design Education
programming to introduce community
members to built environment design
and equip youth and young adults for
career success, civic engagement,
and creative expression.

Strategy 3:

Transform Low-cost Design and
Planning Assistance programs to
build capacity for community-driven
design and provide resources for
design/build projects.

Priority 2

Strengthen Storefront’s

Impact through Long-term
Organizational Sustainability

and Visibility

Strategy 4:

Advance an equity-based staffing plan
(including the continued maturation of
the board) outlining roles,
compensation, benefits, and staffing
needs to support the current and
future needs of the organization.

Strategy 5:

Increase and diversify funding
sources to grow community impact
and organizational financial stability.

Strategy 6:

Transform our Broad Street office into
a community hub with access to
design resources and
intergenerational programming.

Priority 3

Deepen Relationships
and Partnerships

Strategy 7:

Increase presence in Southside and
East End neighborhoods, continuing
to focus on underserved
communities.

Strategy 8:

Create a clear path and process for
design professionals and community
members to volunteer across
Storefront programming.

Strategy 9:

Cultivate partnerships with design
firms, local universities, and regional
design centers to build best practices
and augment our work.
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B Program Evaluations

Streamline evaluation and success metrics with
an emphasis on each program that are reviewed
each year with all staff and program partners.
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increase c City Builders Design

‘- Develop the Richmond Handbook as a teaching
awareness Transform the City Builders Design curriculum - tool for students. equipping the to be the
into a 12-week program, inviting design mentors “ informed citizens and designers of tomorrow.
to collaborate with youth ages 13-18. -
IIIIIIIIII'-lllllllIlllllllllllllll‘l-Illllllllllll‘

n L 4

L] [ ]

: . e

] . [

. connect/advertise

= design resources & programs *

llI:lllllllll-lll’ ‘ ’
[ ]
[ ]
- - - -

E Design Event . F Design/Build Fund
Create an annual youth and family event to bring - Seek opportunities for design/build funding to
exposure to community-driven design and built : provide opportunities for Design Session
environment professions. n projects to be realized.
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low-cost design
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PR RN H Design + Visioning G Community Visioning

A Collaorative Project [NERCRALY
Complete a collaborative project at least once a develo pme nt

year that fosters collaboration between program
areas, m0b studio, volunteers, and design firms.

A Collaborative Project

Complete a collaborative project at least once a
year that fosters collaboration between program
areas, mOb studio, volunteers, and design firms.
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two year F Design/Build Fund

deve lO p me nt Seek opportunities for design/build funding to

provide opportunities for Design Session
projects to be realized.
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Governance Training “ Promote Programs . Promote Programs _ Governance Training
Develop board training opportunities specific to Increase marketing of fee-for programming by dEVElO p me nt - Increase marketing of fee-for programming by co nt| nu Ed Develop board training opportunities specific to
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transform office
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P 6PIC Lease Review

Evaluate existing license agreements at
Six Points Innovation Center (6PIC) and determine
next steps as the building nears renovation.

builds on community
visioning capabilities

strategy 7

increase East End
and Southside

presence support doc/
systems
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strategy 9

cultivate

partnerships to H
extend impact
program & best practice
= sharing networks
;.,..;
4...“.

Storefront V Share Best Practices

Reach out to Exec. Directors at Community Design
Centers to build Storefront’s network, cultivate
staff development, and share best practices.

~---------------------------------------

Collaborate with a local design firm to redesign
Storefront's office space and explore options for
fundraising to build out the space.

continued
event
recruitment
rewards
continued
networking

U ACD Conference

Attend the annual Association of Community
Design (ACD) conference each year.

U ACD Conference

Attend the annual Association of Community
Design (ACD) conference each year.

W Internship Ops

Investigate opportunities for youth fellowship/
internship(s) with design firms and universities
to grow diversity in built environment professions.

Storefront for
Community Design






